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Draft Individual Review Form

Proposal number: 2001-I207-2 Short Proposal Title:  Committee for
Sustainable Agriculture- Environmental Stewardship
Educational Conferences and Tours

1a) Are the objectives and hypotheses clearly stated?
Yes- the educational objectives and goals of the program are enumerated in a short concise
manner and achieving these objectives will allow the organization to test its hypothesis of
whether farmer practices can be altered through education.  Steps to achieve the objectives
are clearly laid out and include 1) conference sessions which include expert presentations
and facilitated discussions of new methodologies and, 2) tour sessions which allow for a
hands-on direct forum for sparking new ideas for traditional growers.

1b1) Does the conceptual model clearly explain the underlying basis for the proposed
work?
Four conceptual models are presented that illustrate the feedback loops from exposure to
education, to change in ideas and decision making, to incorporation of new methodologies
into traditional farming practices, and lastly feedback to the organization as to what
additional information or strategies should be implemented in order to improve conference
and tour effectiveness and further facilitate change in methods and behaviors.  Evaluation
surveys are being redesigned to help fulfill this final conceptual objective. I believe that the
methodologies that this organization intends to employ are well thought out and their
conceptual framework supports the overall objectives of the project.

1b2) Is the approach well designed and appropriate for meeting the objectives of the
project?
The approach is very well thought out and is based on years of experience that the
Committee for Sustainable Agriculture has had in producing these same types of
educational events.  The two approaches (conferences and farm tours) dovetail well to
provide both discussions and theory combined with hands-on real world examples of
success.  The tasks as outlined in the proposal are straight forward and if implemented in
the proposed manner and timeline, will help achieve success and the desired objectives of
the program.

1c1) Has the applicant justified the selection of research, pilot or demonstration
project, or a full-scale implementation project?
The conference element of the program is a full-scale implementation program and as it
stands independently, it is justifiable.  The tours themselves also stand as full-scale
implementation projects for educating farmers, and they too are justifiable.  The tour
element of the program, while not a demonstration project itself, allows growers to be
exposed to demonstration and model types of projects that are already in existence.  So in
that sense, there is an element of increased exposure due to model or pilot type of work
that is already on-going, and these models can serve as living testimony for new, more
ecological ways of farming..
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1c2) Is the project likely to generate information that can be used to inform future
decision making?
Because the conferences promote back and forth discussions between growers, there will
automatically be an exchange of new information that others can take and put into effect
on their lands.  The entire program model in fact is based on providing information and
successful examples in order to inform and influence decision makers about what types of
practices they employ on their own lands. Because growers live in communities that often
share ideas and similar practices, there is an opportunity to influence larger decision
making bodies in those communities, such as irrigation districts and local governments.

2a) Are the monitoring and information assessment plans adequate to assess the
outcome of the project?
The program proposes to employ both assessments and evaluation techniques to improve
the quality of the program’s product. The assessments include gathering information about
the audience, their farm practices, land management data and how and why they are at the
event.  The evaluation aspect employs a survey to gauge the impact of the conference on
the attendees knowledge. The evaluation also tries to assess what types of practices the
grower may be able to change or want to change, due to their educational experience with
this program.

2b) Are data collection, data management, data analysis, and reporting plans well-
described, scientifically sound and adequate to meet the proposed objectives?
The evaluation summary data will be collected in a statistical database, verified by a
research analyst and a summary of the results presented to CalFed and participants.  This
seems to adequately cover all of the bases for data collection and handling.

3) Is the proposed work likely to be technically feasible?
Yes, the Committee for Sustainable Agriculture has many years of experience in providing
these types of educational experiences, they are well connected to the farming community
and have access to model projects that will be shown on the tours.  I believe that the
implementation of the program is very feasible.

4) Is the proposed project team qualified to efficiently and effectively implement the
proposed project?
The staff that will be involved in administering the program appears to have the necessary
qualifications and past experience (including similar already funded CalFed grants) to do a
very good job of implementing the project.  The project will collaborate locally with many
well respected and experienced entities, including the Napa RCD, the Napa Sustainable
Winegrape Growing Group, the Napa Valley Vinter’s Association, NRCS in Madera,
Fresno and Stanislaus Counties, California Clean Growers, CAFF, the California
Integrated Waste Management Board and independent farmers and local landscape
professionals.  These collaborators have demonstrated their support by providing many in
kind services such as speakers, farm tours, technical assistance and outreach to their own
constituencies.



3

Miscellaneous comments

Overall Evaluation Provide a brief explanation of your summary rating

I give this proposal an Excellent Rating overall. This appears to be a highly organized and
experience team that is capable of stretching their modest budget request through
collaboration in order to successfully implement tours and conferences over three years
time. This longer time period will help capitalize on adaptive management strategies and
help promote farmer participation through word of mouth. I have only heard good things
about their ability to show in a hands-on manner, that alternative agricultural practices can
be cost efficient and succeed.

Summary Rating

Excellent- I rate this project as excellent.
Very Good
Good
Fair
Poor


